
 

04 May 2023 

[redacted] 
via email 

 

Dear [redacted] 

Please find below our response to your enquiry dated 03 April 2023, submitted under the Freedom 
of Information Act 2000.  

We have provided two tables of information; Table 1 relates to funding received towards delivery 
of a Medicines Optimisation Leaders Programme. Table 2 relates to funding received to improve 
the lipid management pathway in England. 

Table 1 – Medicines Optimisation Leadership Programme 

FOI Question Wessex AHSN response 

All funding 
from Novartis 
to your 
organisation in 
the last 5 years 

Between December 2018 and March 2019, the AHSN supported a Medicine 
Optimisation Leadership Programme delivered by the Faculty of Medical 
Leadership and Management. 

Financial support of £30,000 for the project was provided by Novartis Limited as 
a Medical and Educational Goods and Service grant. 

What this 
funding was 
used for (staff, 
training, 
education, 
equipment, 
trials) and the 
date 

The £30,000 in funding contributed towards a four-day leadership programme 
provided by the Faculty of Medical Leadership and Management (FLM) to the 
senior pharmacists across Hampshire and the Isle of Wight (HIOW). 

It was designed to help senior pharmacists develop their leadership capability 
and to plan the MO strategy for the Sustainability and Transformation Plan 
(which became the Integrated Care System [ICS]). 

The programme was held on 05, 06 and 07 December 2018 and 12 February 
2019. Nineteen senior pharmacists attended.  

 



 

FOI Question Wessex AHSN response 

How many 
meetings with 
Novartis in the 
last 5 years 
and minutes 

Answered in Table 2 

Contact with 
charitable 
organisations 
on the theme 
of cholesterol 
management 
in the last 5 
years 

Answered in Table 2 

Invitation to 
GP practice 
and patients, 
and consent 
process for 
Inclisiran, 
including 
information 
sheets 

Answered in Table 2 

 

 

  



 

Table 2  - Lipid Management Pathway 

FOI Question Wessex AHSN response 

All funding 
from Novartis 
to your 
organisation in 
the last 5 
years 

Pharmaceutical industry partners disclose details of payments and other benefits 
made in kind to healthcare professionals and organisations via the Association of 
the British Pharmaceutical Industry (ABPI) disclosure portal (Disclosure UK) ABPI:  
https://search.disclosureuk.org.uk/ 
 
No funding has been received by Wessex AHSN in 2019 and 2020.  

Funding was received in 2021 and details are given below.  

No funding was received in 2022 and none has been received in 2023. 

In July 2021, 15 AHSNs received funding to specifically support project delivery in 
their respective regions to improve lipid management in England associated with 
the national implementation of Inclisiran into the lipid management pathway. 
Wessex AHSN received £111,294. These funds were allocated between clinical 
sessions and project management.  

The funds were received by Wessex AHSN via North East North Cumbria AHSN in 
December 2021 for delivery until March 2023.  

What this 
funding was 
used for (staff, 
training, 
education, 
equipment, 
trials) and the 
date 

As part of our collaborative working with the NHS, Novartis made available 
funding to support improving lipid management (of note this is not targeted at 
Inclisiran but at broader lipid management as part of cardiovascular disease 
prevention). 

The Novartis website includes executive summaries of partnerships: 

https://www.novartis.com/uk-en/esg/transparency  

The website includes details on the collaboration in support of the commercial 
deal with NHS England (at the time NHS England and NHS Improvement) for 
reduced costs access to Inclisiran - funding is listed against NHS England and NHS 
Improvement but AHSNs as partners within the lipid management programme 
benefited from this funding.  

In summary, funding has been used to support a range of activities including work 
on: 

• Funding for the NHS to support the development of local lipid pathways (e.g., 
based on the AAC / AHSN lipid pathways; N.B. Novartis were not involved in the 
development of these). 

https://search.disclosureuk.org.uk/
https://www.novartis.com/uk-en/esg/transparency


 

FOI Question Wessex AHSN response 

• Support for patient searches, including the development of patient search tools 
that identify secondary prevention patients whose lipids are not optimally 
managed and identification / communication of existing tools. 

• Funding of local initiatives that support the establishment of lipid management 
services and the identification / spread of innovative practice. 

• Targeted workforce support to clinical services that are delivering lipid 
management. 

• Research on implementation approaches. 

How many 
meetings with 
Novartis in the 
last 5 years 
and minutes 

We note that you have received a response from Charlotte Walton on behalf of 
the AHSN Network which provides details of meetings which Novartis attended at 
a national level (FOI response ref 20230404). 

Our response relates to Wessex AHSN meetings with Novartis. 

We reviewed your request under Section 1(1) of the Freedom of Information Act 
2000, which states: 

Any person making a request for information to a public authority is entitled: 

(a) to be informed in writing by the public authority whether it holds information 
of the description specified in the request, and 

(b) if that is the case, to have that information communicated to them. 

We also reviewed your request under Section 12(1) of the Freedom of Information 
Act 2000 states: Section 12(1) does not oblige a public authority to comply with a 
request for information if the authority estimates that the cost of complying with 
the request would exceed the appropriate limit. 

To identify every meeting attended by Wessex AHSN staff, we would have to 
review the diaries and emails over a five-year period. The meetings relied on 
action logs and not minutes, this meant that attendance was not recorded and 
there is no accurate record of actual attendance. As the information relevant to 
this request is not recorded in a searchable format the AHSN Network is unable to 
comply with this part of the request as the cost of searching and extracting your 
requirements would exceed the appropriate cost limit of £450 which is specified 
under Section 12 of the Freedom of Information Act 2000. This is based on a rate 
of £25 per hour, regardless of the rate of pay of any individual involved in the 
retrieval of requested information and equates to 18 hours’ work. 



 

FOI Question Wessex AHSN response 

However, we are responding below on our work as part of the national AHSN 
network and, our work in Wessex.  

Work as part of the national AHSN Network 

Notwithstanding the above, we enclose a copy of the Lipid Management and FH 
programme Governance, see attachment item 1 – Governance Structures. 

Novartis were invited to attend the monthly AHSN-led Lipid Management 
Programme Board, although were excluded where a conflict of interest is 
identified. This meeting is not minuted but an action log is maintained, see 
attachment item 2 – LMPB actions and decisions. 

There is also a monthly NHS England-led meeting of which AHSNs and Novartis are 
members (the Joint Steering Committee). Since June 2022, the AHSN Network has 
been represented at the monthly joint steering meetings. NHS England would 
need to be approached for further information on this meeting 
(https://www.england.nhs.uk/contact-us/foi/).  

Both the above meetings are identified on the governance chart. Novartis 
attended: 

• The Pricing Task and Finish Group – a technical group that considers the 
ordering and reimbursement arrangements and requires Novartis input. 

• The communications group – where Novartis attend where there is a need for a 
co-ordinated approach to support communication activities or input on 
technical items that need to be communicated. 

• The National Lipid Programme Workforce Support Solutions (NLPWSS): an 
expression of interest was led by the AHSNs for PCNs to apply to receive access to 
in house clinical education, and support with patient identification and 
medicines review, from independent clinical pharmacy service companies. 
Novartis then continued to develop service agreements with successful 
recipients. 

• Delivery Models: where AHSN and Novartis work together to develop an 
implementation solution finding document. 

• Education: development of HCP education materials between HEART UK and 
AHSN – Novartis attend on occasions to share calendars of events and avoid 
date clashes. 

https://www.england.nhs.uk/contact-us/foi/


 

FOI Question Wessex AHSN response 

• Delivery Oversight Meetings: Novartis and AHSNs received join programme 
briefings, updates and access to support from the national collaborative team 
and shared best practice. 

• Joint Pioneers in Population Health Development Days: Held on 31 March 2022 
and 22 September 2022 to build collaborative relationships, sharing solutions to 
delivery, reflecting on progress, running themed workshops and QA to the 
collaborative national team. 

Contact with 
charitable 
organisations 
on the theme 
of cholesterol 
management 
in the last 5 
years 

Wessex AHSN is committed to patient and public involvement and engagement 
and engaging key stakeholders such as charitable organisations as part of our 
national adoption and spread programmes. For programmes targeting 
cholesterol management such as the Lipid Management and Familial 
Hypercholesterolemia (FH) programmes, we had contact with: 

• Heart UK 

• British Heart Foundation 

• British and Irish Association of Stroke Physicians 

• British Cardiovascular Society 

• Primary Care Cardiovascular Society 

• UK Clinical Pharmacy Association 

For further information on these programmes, please visit the AHSN Network 
website:  

https://www.ahsnnetwork.com/programmes/cardiovascular-disease/lipid-
management-and-familial-hypercholesterolemia/  

Invitation to 
GP practice 
and patients, 
and consent 
process for 
Inclisiran, 
including 
information 
sheets 

The AHSN does not promote specific products directly to patients. 

Inclisiran was approved by NICE in September 2021 as a cholesterol lowering 
treatment. The AHSN Network rolled out a 30-month programme to support lipid 
management and familial hypercholesterolemia (FH) supporting primary care 
teams with information, education, and training to help them prescribe the most 
appropriate treatment for patients. Novartis was not involved in the development 
of these treatment pathways. Inclisiran was one of the treatments offered in the 
pathways.  

https://www.ahsnnetwork.com/programmes/cardiovascular-disease/lipid-management-and-familial-hypercholesterolemia/
https://www.ahsnnetwork.com/programmes/cardiovascular-disease/lipid-management-and-familial-hypercholesterolemia/


 

FOI Question Wessex AHSN response 

The treatment decision process, including consent for treatment, would be at the 
discretion of the NHS practitioner. 

As part of this, the AHSN Network worked in collaboration with Heart UK to 
produce films for FH and a series of animations: 

https://www.youtube.com/watch?v=BShTduBO-F0  

https://www.youtube.com/watch?v=R_1x0x-YOxY  

https://www.youtube.com/watch?v=-Sp4AOjsDAI  

https://www.youtube.com/watch?v=hkKXw2UGwuQ  

The AHSN Network supported the sharing of search tools with primary and acute 
clinicians to help them identify at risk patients, treatment options and review 
points:  

• https://www.ahsnnetwork.com/wp-content/uploads/2023/02/Patient-Search-
Tool-publication-pack-update.pdf  

The AHSN Network developed information sheets to share lipid management 
pathways based on the Accelerated Access Collaborative’s NICE-endorsed lipid 
management pathway: 

• Pathway for optimising management in secondary prevention of 
cardiovascular disease 

The AHSN Network does not hold consent process information for Inclisiran, it is the 
responsibility of the NHS practitioner or patient practitioner, not the AHSN 
Network, to ensure consent to medical treatment, test, or examination. 

The Novartis patient information sheet for Inclisiran is available online:  

https://www.health.novartis.co.uk/sites/health.novartis.co.uk/files/inclisiran-
patient-leaflet-april-2022.pdf  

https://www.youtube.com/watch?v=BShTduBO-F0
https://www.youtube.com/watch?v=R_1x0x-YOxY
https://www.youtube.com/watch?v=-Sp4AOjsDAI
https://www.youtube.com/watch?v=hkKXw2UGwuQ
https://www.ahsnnetwork.com/wp-content/uploads/2023/02/Patient-Search-Tool-publication-pack-update.pdf
https://www.ahsnnetwork.com/wp-content/uploads/2023/02/Patient-Search-Tool-publication-pack-update.pdf
https://www.health.novartis.co.uk/sites/health.novartis.co.uk/files/inclisiran-patient-leaflet-april-2022.pdf
https://www.health.novartis.co.uk/sites/health.novartis.co.uk/files/inclisiran-patient-leaflet-april-2022.pdf


 

 

FOI Question Wessex AHSN response 

 Locally within Wessex, we have held a number of educational events open to 
clinical staff working within CVD. Novartis has not been present at these events. 
For full details of the events within Wessex, please see our local website: 

https://wessexahsn.org.uk/projects/536/south-east-ahsn-collaborative 

 

Yours sincerely 

 

 

Bill Gillespie 
Chief Executive Officer 
Wessex Academic Health Science Network 

https://wessexahsn.org.uk/projects/536/south-east-ahsn-collaborative

